
Anything else is a waste of space

“Give the customer more through
product design than is available

from any other solution and
you’ll add value to their

business”

Innovation trumps slumps

Innovation, innovation, innovation: The
business model that my father, Freddy
Brown, inventor of the Bendi forklift, has
always espoused and which underlies his
stunning success. “Give the customer
more through the product design than is
available from any other solution and
you’ll add value to their business,” he said.
It is a maxim that many other engineering
firms failed to grasp and so have passed
into history.

Having progressively stepped back from the business over the last five years, Fred withdrew
completely in April 2008. I look back over his career with justifiable admiration, especially at his
timely foresight to create new products just before the market felt there was a need for them.
The very narrow aisle (VNA) man-up combi truck was a good example. My father thought of
raising the operator so that the driver could order pick as well as replenish stock on the same
truck. It beggars belief that he built this truck without any direct competition for nearly 20 years
and that now it is a “must-have” in most lift truck manufacturers’ product line up.

Once the market place for man-up VNA was
saturated by the competition, there was a need to
move on, innovating continuously, firstly with a
man-down truck that appeared on TV’s Tomorrows
World, then going on to develop low-profile rail
guidance for VNA systems before the years 1982-
84, when the Bendi concept was born. As was
often the way, the Bendi truck was unique and
received with some scepticism, as one article in
December 1987 portrayed with the headline: “The
truck that Bends but will the market?” Among

competitors, however, that scepticism morphed into derision, as some viewed the early Bendi
as a Heath Robinson contraption.


